
AEII Effective
Feedback 
Webinar
Understanding How to Provide 
Effective Feedback on 
Interactions, Instruction, and 
Curriculum Implementation 



Webinar 
Basics

Keep your audio muted (when 
you’re not speaking)

You can turn your video on or close 
it – your choice!

Use the chat bar and other 
interactive features to communicate 
with the presenter and others.



Free 
resources for 
you!

CLASS® Feedback Protocols

Classroom-Level External CLASS® Reports

Classroom-Level Local CLASS® Observation Feedback 

Template and CLASS® Calculator

Informal Local Observations Forms

AEII Webpage

ECI Online PD Modules

Know, See, Do Action Planning Resources



Objectives 

1. Understand the principles of effective 
feedback – and how feedback fits into 
effective PD

2. Explore how to use formal and informal 
observation data (including CLASS®) to 
provide effective feedback 

3. Learn about how to provide teachers with 
targeted action plans to support growth in 
their teaching practices (interactions, 
instruction, curriculum implementation)





6 Elements of Effective PD

Data-driven Specific, 
articulated 
objectives 

with a 
sustained 
focus on 
key areas

Practice-
focused

Feedback 
and 

analysis 
loops

Coherence Access for 
all teachers



Feedback and 
analysis loops



Feedback should 
focus on practices 

that matter



Which 
pathway 
makes the 
most sense 
for your 
division?

Interactions

Curriculum

Instruction



Frequent 
feedback is 

better!



Formal CLASS® External + Local Observations

11

• External collected every-other-year by CASTL
• Local collected 2x/year by programs (fall + spring)- Required starting 2020-21

2020-21 2021-22
1x External Formal CLASS® Observation

2x Local Formal CLASS® Observation 2x Local Formal CLASS® Observation

2020-21 2021-22
1x External Formal CLASS® Observation

2x Local Formal CLASS® Observation 2x Local Formal CLASS® Observation

Current 
Adopters

Early 
Adopters
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Formal External Formal Local Formal Local Formal External
In

fo
rm

al

How can we support growth between these formal observations?



3 Types of CLASS® Reports 
and Feedback Opportunities

• External CLASS® Reports (formal)

• Local CLASS® Observation (formal) 
Feedback Form (optional template)

• Focused Observation (informal) forms 
for note-taking and feedback planning 
(optional)



Sample 
External 

CLASS® Report 
(formal)



External 
CLASS® 
Report 
Components

Page 1: Intro page explaining the CLASS® domains and 
dimensions

Page 2: Interpreting your Pre-K CLASS® scores

• State VPI thresholds by domain
• Scoring scale/range
• Note on Negative Climate

Page 3: Observation Data Report

• Dimension Scores by Cycle, and averages across cycles
• Domain Scores, averaged across cycles
• Domain Scores Relative to VPI Goals chart

Pages 4 - 6: Observation Areas of Strength and Areas with 
Room for Growth

• Emotional Support
• Classroom Organization
• Instructional Support



Have you 
received any 
VPI CLASS® 
reports of 
your own yet?

If YES: Thumbs up or 
Chat ”yes” or say “yes”

If NO: Thumbs down or 
Chat “no” or say “no”



Local CLASS® Feedback Observation Form Template and Calculator 
(formal)



Sample CLASS® 
Observation and 
Feedback Form 

(informal)



Sample Practice-
Based Coaching 

Focused 
Observation Form

(informal)



Giving Effective 
Feedback



Tell us about 
your 
experiences!

Share an example of a recent 
time where you gave a teacher 
feedback and it went well. 

For instance, what did you say 
to the teacher? How did the 
teacher respond?





Six Principles 
of Effective 
Feedback

1. Supportive, Positive Relationships

2. Specific, Observable/Behavioral, and Non-
Judgmental

3. Shared Lens and Language 

4. Targeted Areas of Strength, Manageable Areas of 
Focus

5. Teachers as Active Participants 

6. Clearly Articulated Goals and Action Steps

CLASS 
Feedback 
Protocol 2



Phase 1 – Before the Feedback Session

Distribute
Distribute Teacher-
Child Interactions 
Self-Assessment to 
teacher/s

Schedule
Schedule a time to 
meet
• 2-3 weeks after 

receipt of report
• For at least 30 

minutes
• Teaching teams if 

possible/desired

Share
Share the CLASS® 
Observation Report 
with teachers ahead 
of meeting

Plan
Plan for Feedback 
Meeting

CLASS 
Feedback 
Protocol 1



Phase 2 – During the Feedback Session

General 
check-in with 

teacher/s

Deep dive into 
Teacher-Child 
Interactions 

Self-
Assessment

Deep dive into 
Classroom-
Level CLASS 
Observation 

Report

Determine an 
area of focus

Identify 1 or 
more clear 

action steps 
related to 

area of focus
CLASS 
Feedback 
Protocol 1



Phase 3 – After the Feedback Session

Feedback 
Session 

Summary

Note Meeting on 
CASTL tracking 

sheet

Provide relevant 
Professional 

Development 
resources

Schedule future 
meeting/s

CLASS 
Feedback 
Protocol 1



Let’s practice!



Teacher-Child 
Interactions 

Self-
Assessment

Distribute and then review 
ahead of feedback session



Review full 
CLASS® report 
and prepare 
your notes

Where would you want to 
focus the attention of the 

teachers for improvement in 
this classroom based on this 

data? Why?



*NC reverse 
scored



Looking at this data, 
and thinking about 

the principles of 
effective feedback, 

what are two 
questions you might 
ask these teachers to 

promote active 
engagement during a 

feedback session?



Once you have 
decided on an area 

of focus for 
improvement, how 
would you focus on 
action planning to 

support 
improvements after

the feedback 
session?



What strategies 
might you use 

before, during, and 
after the feedback 

session to grow your 
supportive, positive 

relationship with this 
teaching team?



Using CLASS® Data for any pathway

Interactions

Curriculum

Instruction



Action Planning
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Formal External Formal Local Formal Local Formal External

Action Planning to propel growth (after any feedback session!)
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Teachers need to know a lot to be effective 
at their jobs:

• How children develop, 
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• How to effectively convey content,
• How to meet the varying needs and 

abilities of the children in their care,
• And on and on and on…
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Just knowing is not enough!

To become effective, one needs to be able 
to see what effective teaching looks like –
in many contexts. 

Teachers rarely get to see one another 
teaching…When they have the opportunity, 
many say it is extremely helpful.
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Ultimately, teachers cannot learn to 
be effective without PRACTICE!

Just as children in the classroom need 
to do something new multiple times 
to learn and retain new skills, so do 
we as adults.
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Action planning and pathways

Interactions

Curriculum

Instruction



Know, See, 
Do Resources 

for Action 
Planning



5 Know, See, 
Do Action 

Planning 
Resources

• Supporting Children’s Thinking Skills
• Supporting Children’s Self-Regulation Skills
• Supporting Children’s Social Skills
• Supporting Children’s Language and Literacy 

Skills (coming soon!)
• Supporting Children’s Math Skills (coming soon!)



Know, See, Do 
Action Plan 
Example –
Concept 

Development

Action Plan: Provide conversation and feedback that expands, extends, and clarifies

KNOW 

Week of 10/07/19

Learn more about how to provide hints and assistance that allow students to be 

successful.

Resource: Scaffolding Children’s Learning

As you are reviewing this resource, consider how giving hints that allow the child to 

come to the answer impact learning and engagement.

SEE

Week of 10/07/19

Watch: Talking about Patterns during Center Time

DO

Week of 10/14/19

Each day this week, look for a child who is struggling to complete a task or answer a 

question.

§ Instead of providing the answer/solving the problem for them or moving on to 

another child, give the child a hint or suggestion that will help them solve the 

problem/answer the question on their own.   

§ If they still don’t get it, encourage children to use additional resources, like looking 

in a book with you, recalling a previous activity, or getting help from a peer. 

Follow Up

Week of 10/21/19

Feedback provider: 

• Will observe both large group and interest areas (10/17 from 9:30-10:30)

• Will listen for how the teacher provides support to children to come up with 

correct answers or solve problems themselves. (10/17 from 9:30-10:30)

• Will have a reflective conference with teacher following observation.  (10/24/19 

from 2:15 - 3:00)

https://eclkc.ohs.acf.hhs.gov/video/scaffolding-childrens-learning
http://www.vpiplus.org/resources/player.php?v=1_1mu3boep


Feedback Session
Potential Challenges/
Points of Resistance
And strategies (talking points) you can 
use!



“Why are we 
doing one 

more thing, 
again?” 

• The CLASS® is not a checklist, a curriculum, or 
something new to do. 

• Rather, it is an observational measure of 
teacher-student interactions in the classroom  
(regardless of the content being taught, 
curriculum being used, or kind of instruction 
that is happening). CLASS® looks at the average 
experience of the students in the classroom 
and the interactions that are supporting their 
overall development. 

• So just do what you do every day, interact with 
the students in your classroom. This 
information will help us all be more 
intentional with interactions so we maximize 
our positive impact on children.



“I don’t even 
remember that day…” 

“That was a terrible 
day for them to 

observe because…” 

“The scores aren’t 
going to mean much 

because that wasn’t a 
typical day for us.”

• Yes, this was one day for a two-hour 
observation. On that day, the CLASS® observers 
noted the following interactions. This is not the 
only observation we’ll do, you’ll have more 
opportunities to show what you can do...

• In the meantime, we can use the information in 
this report as a springboard to talk more about 
the interactions that are happening in your 
classroom. 

• The  CLASS® data provides a useful estimate of 
interactions and describes them in objective, 
specific, and behavioral ways.



“My scores 
were lowered 

because I have 
(a) kid(s) with 

challenging 
behaviors.”

• One student and/or one incident does not 
typically sway the scores one way or another 
because:
• The CLASS® looks at the overall average experience of 

the children in the classroom.
• Observers consider all the interactions within a twenty-

minute period, take notes, code, and then assign a 
code for that time period. Then they start a new cycle, 
specifically NOT taking into account what happened 
prior. Each cycle is an independent event. 

• That said, if challenging behaviors are a need, 
let’s plan strategies that will support children’s 
self-regulation AND interactions! 
• See Know-See-Do: Supporting Self-Regulation



“I want my 
scores to be 

higher. I 
should have 

7’s in all 
dimensions.”

• The CLASS® categorizes teacher/student 
interactions using a 7-point scale that ranges from 
less effective to more effective.  It’s not about 
being a “bad” or a “good” teacher.  And 7 isn’t 
about being perfect. We’re focused on “better,” 
not perfection!

• --



Questions?



CLASS® Feedback Protocols



Classroom-Level External CLASS® Reports



Classroom-Level Local CLASS® Observation 
Feedback Template and CLASS® Calculator



Informal Local Observations Forms



AEII Webpage

https://curry.virginia.edu/faculty-research/centers-labs-
projects/castl/advancing-effective-interactions-instruction-vpi

https://curry.virginia.edu/faculty-research/centers-labs-projects/castl/advancing-effective-interactions-instruction-vpi


ECI Online PD Modules



Know, See, 
Do Action 

Planning 
Resources

• Supporting Thinking Skills (available now!)
• Supporting Self-Regulation (available now!)
• Supporting Social Skills (available now!)
• Supporting Early Math Skills (coming soon!)
• Supporting Early Language and Literacy Skills 

(coming soon!)


